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Exhibit 2c. Case Study: Bear Valley Hospital District

Because every minute counts in 4 medical
emergendcy, someone spoke up with a good idea:
*We need a hospital in Big Bear Valley.”

For nearly 40 years, Bear Valley Community Hospital (BVCH) has provided
life-saving emergency (ER) medical care, acute care, skilled nursing, and
related medical services to the residents and visitors of Big Bear Mountain.
This is where victims of heart attacks, strokes, recreational or car-related
accidents and other emergencies, can find THE ONLY EMERGENCY ROOM in
Big Bear Valley. The next full-service hospital ER is about an hour away.

SITE OF

The hospital’s small E.R. is one of the
busiest for small rural hospitals in the
state, logging over 10,000 visits per That’s where OUR story began
over a half century ago...

year. Over the years, community

support of this little hospital has become VITAL to keeping it open and
operational. In particular, for 20 years the hospital had relied on a
modest annual parcel tax paid by local property owners. In 1994 and
2005, local voters overwhelmingly approved the small assessment to
supplement its operating budget and keep the ONLY Emergency Room
on the mountain open. The $45 annual assessment provides
e $1.1M/year (~$11 million over 10 years) in essential operating revenue

i to the hospital.

CITREENEy =
TOWN HALL wwwbvchd.com
MEETINGS = o=o

s

s

To maintain continued access to emergency medical care on the
mountain and protect the hospital from eventual closure, BVCH's parcel
tax had to be renewed by June 30, 2015. This was not going to be easy
as there was a long history of LOSING measures on the mountain,
including: Measure Q — FAILED BVCHD Bond (June 2008) with 65.24%
support. Measure B — FAILED BVCHD Bond (June 2007) 63.94%.
Measure M — FAILED SCHOOL Parcel Tax (July 2012) 51.51%. A supermajority of 66.7% was required to win all
these measures. Telling the BVCHD story effectively would turn out to be key to its future and CliffordMoss
was there to drive this monumental communications effort.

Leading a team of experts, CliffordMoss drove the effort to determine the
electoral “feasibility” of winning a parcel tax renewal and build the YES ON
communications strategy to rally the community’s support that would
endure long after any election. BVCHD conducted extensive “listening
activities” using the proven CliffordMoss approach to ENGAGE with and Bear Valley
LISTEN to hospital stakeholders, opinion leaders and community Community
members. The listening tour was then conducted among Bear Valley @"sl’ital
voters using a “Your Story” mailer, which elicited a tremendous
outpouring of responses. Community members returned numerous cards, sharing their stories of lives saved
by BVCH. Outreach efforts continued with hundreds of phone conversations made by Auxiliary volunteers and
three well-attended informational Town Hall Meetings where community members could get their questions
answered by BVCHD CEO Raymond Hino.

When it came to campaign, CliffordMoss shifted gears and developed the winning strategy to take the
measure to victory. The environment was demanding, requiring a compelling message and the help of a small,
but mighty volunteer army. Voters had the final say when they cast their ballots on Election Day June 3, 2014.
RESULT: Measure F earned a fantastic 80.56% YES vote to keep the little mountain hospital and its ER open
and fully operational.
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Exhibit 3. The CliffordMoss Promise

You have a difficult choice in front of you and many qualified firms to consider. As you deliberate, please
keep in mind our core promises to you:

1. ACTIVE LISTENING. In this day and age, it often feels like listening is a lost art. Many consultants tell
you exactly what you should do without ever getting to know who you are and what makes you and your
cause unique. Our team is different. We will MAKE TIME to listen in all directions. From our very first
meeting you will begin to see that many of our diagnostic tools involve effective listening — listening to
you, listening to public leaders, listening to stakeholders, influencers and voters who can impact your end
game goals. Providing effective assistance STARTS with quality listening.

2. DIAGNOSTIC EXPERTISE. Much of our work with public sector entities involves determining the
“electoral feasibility” of available local funding (revenue generating) options. As such, we employ a suite
of proven diagnostic tools (polling, election analyses, etc.). Strategic use of these tools helps maximize
learning, improve political navigation and keep clients focused on following the critical path to political
and electoral success. This is an ITERATIVE process that you will be a part of — we will not force feed
outcomes and decisions. Our decision-making will be a collaborative process that leads to the right
outcome, not just the outcome your consultant desires.

3. CANDOR. In our business, candor is a virtue. That’s why we strive to build a working environment
where all parties have room to be authentic and real. Avoiding or sugar-coating tough issues doesn’t help.
When we all commit to candor, we keep your path to success open.

4. WORK ETHIC. Our experience reminds us that highly complex, resource-tight projects like yours
require significant effort from all invested parties. Our work ethic will be an asset to you. We believe in
personal investment, hard work, discipline, easy and frequent flow of information, and continuous
improvement in the work we do together. We practice these values in all aspects of our work from
logistical and analytical elements to resolving community concerns, to developing policy, program and
project options. We commit ourselves 24/7.

5. CONSULTANT ACCESSIBILITY. Our team is comfortable leading (and following) in a high pressure, fast-
paced environment. You can count on us to be with you from start to finish. You will have seasoned
professionals at your side; we will not hand your project off to junior-level staff. When you need us, you
will have the capability to reach us — quickly.

6. PASSION FOR YOUR CAUSE. We love the public engagement work we do for California public
agencies. Leading members of our team have been practicing professionals for years. When you succeed,
we succeed — that’s what motivates us to help you hit a grand slam. Our passion for the work helps us to
go deeper with clients. Call our references — ask how they feel about our CliffordMoss commitment to
their cause.

It all starts with a story — YOUR story. Our job is to help you bring your story to life. Let us put the
CliffordMoss Promise to work for you.

Let us tell your story. Thank you!
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Exhibit 4. FM3 Research Pricing Proposal Options

FM3 does not bill using hourly rates, but rather by project, utilizing costs that are informed by the
specifications of the research being conducted. For example, our costs for survey research are
informed by factors that include the number of interviews completed, the average interview length,
the interviewing methodology used (dual mode, telephone, online, intercept, etc.), the type of
sample being utilized (such as likely voters, all registered voters, all adult residents, etc.), and the
language(s) in which interviews are conducted.

Costs for the research described in our proposal is shown in Table 1 below.
Table 1:

Valley Center Fire Protection District Bilingual Voter Survey Costs —
Sample Size by Interview Length

Sample Size 15 Minutes 20 Minutes
N=300 $24,650 $26,500
Table 2:

Valley Center Fire Protection District English ONLY Voter Survey Costs —
Does not include Spanish language translation in cost below
Sample Size by Interview Length

Sample Size 15 Minutes 20 Minutes
N=300 $22,650 $24,500

The figures provided by the table above are all-inclusive, and reflect all costs for questionnaire
development, survey hosting and emailing, telephone interviewing, data entry, cross-tabulation, data
analysis, and preparation and presentation of survey results. Additionally, the figures in Table 1
represent a commitment by FM3 to remain on-call for the District, as needed, for the duration of
your finance measure project. Direct incidental expenses, such as extra reproduction of reports and
travel, are not included but would be billed at-cost if incurred.

Of course, any number of alternative survey structures are possible, which may result in higher or

lower costs. FM3 is committed to working with VCFPD to tailor the research plan to fit your budget
and meet your research needs.
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